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Abstract: With the widespread application of EPC mode in municipal engineering, the requirements for design management are also
increasing. The EPC model integrates the design, procurement, and construction processes together, which can improve efficiency and
coordination, but also brings challenges in the connection between design and construction, risk management, and other aspects. The
article explores the characteristics of municipal engineering design and management under the EPC mode, analyzes the role of the
design party in the project, and puts forward suggestions. Research has shown that improving the planning and management of the
design phase can effectively enhance the overall quality and efficiency of projects, providing reference for the implementation of

similar projects.
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