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The Influencing Factors and Control Strategies of Construction Project Cost
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Abstract: The cost of construction projects is influenced by various factors, including project scale and complexity, design decisions,
construction technology applications, and post management. With the increasing competition in the global construction market,
countries have constantly raised their requirements for engineering quality, cost control, and project duration. At the same time,
traditional cost management methods face problems such as low efficiency, information lag, and untimely decision-making, which
have made technological innovation and management optimization an urgent need to improve the level of cost control. The
introduction of digital technology has become the key to improving cost control efficiency. As an important innovative tool in the field
of architecture, BIM technology enables project managers to more accurately predict costs, optimize design schemes, and reduce
resource waste through functions such as 3D modeling and information integration; The establishment of a cost management
information system makes the tracking, analysis, and adjustment of project costs more timely and transparent. Therefore, exploring
strategies and implementation paths for cost control in construction projects, especially how to combine emerging technologies and

methods to improve the accuracy and operability of cost control, has important theoretical significance and practical value.
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