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Abstract: With the rapid development of the economy, the number of construction projects continues to increase, and traditional
construction management methods are no longer able to meet the complex needs of modern projects. In the past, construction teams
mainly relied on the drawing method for project management, but now, Building Information Modeling (BIM) technology has
gradually become the main tool. BIM technology effectively integrates information and resources from various stages of a project by
providing intuitive visual effects and comprehensive cognitive perspectives. This technology not only optimizes the efficiency of
resource utilization, but also improves the management quality of civil engineering, ensuring that the project can be efficiently
advanced within the scheduled time and budget. This article explores the advantages of BIM technology in civil engineering
management, emphasizing its importance in improving construction quality, reducing risks, and promoting collaboration, with the aim

of providing valuable insights for modern management in the construction industry.
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