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Research on Construction Project Management under the Concept of Whole Life Cycle
Quality Management
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Abstract: With the rapid development of the construction industry, the scale and complexity of construction projects continue to
increase. How to effectively ensure quality control at all stages of construction projects has become a core issue in the industry. Life
Cycle Cost Quality Management (LCCQM), as an innovative management concept, emphasizes the implementation of continuous
quality monitoring and management at various stages of a project, from initial design and construction to later operation and
maintenance. This method ensures the quality stability and sustainability of construction projects throughout their entire life cycle
through a systematic and dynamic quality control mechanism, minimizing the occurrence of quality problems and improving the
long-term value and economic benefits of the project.
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