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Exploration on Budget and Control Points for Construction Costs of Water Conservancy Projects

CHEN Jialin
Xinjiang North Construction Group Co., Ltd., Ili, Xinjiang, 833200, China

Abstract: With the rapid development of water conservancy construction in China, the scale of water conservancy projects continues
to expand, investment continues to increase, and the budgeting and control of construction costs have become increasingly complex.
The challenges faced include fluctuations in material prices, labor shortages, and construction delays, which often lead to budget
overruns. Some construction management personnel lack sufficient cost control awareness, and the imperfection of relevant systems
has also increased the difficulty of cost management. Therefore, advanced management technologies have been introduced, such as
BIM technology and intelligent monitoring methods, which provide new methods and ideas for improving the level of cost control.
Therefore, analyzing the current problems in cost control and proposing optimization solutions can promote the efficient
implementation of water conservancy engineering projects.
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