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Analysis of Key Factors in Engineering Progress Management in Urban Infrastructure Construction
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Abstract: The progress management of urban infrastructure construction projects is crucial for engineering quality and cost control.
Progress management not only involves the rational allocation of construction technology and resources, but is also influenced by
various factors such as project planning, team collaboration, technology application, policies and regulations. Effective schedule
management can identify potential risks in advance, reduce project delays, and improve project execution efficiency. However, in
practice, due to changes in the external environment, inadequate management, or insufficient technical means, project progress is often
hindered. By analyzing the key factors of project schedule management and exploring optimization strategies, it can help ensure that

the project is completed on time and meets expected standards.
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