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Abstract: In the construction of municipal road and bridge projects, the main goal of whole process consulting management is to

achieve efficient coordination among various departments, in order to lay the foundation for the smooth progress of various

construction links of the project and save time and cost for the first party. Therefore, further improving the management of resources

throughout the entire process is of great significance in promoting the development of municipal road and bridge engineering in China.

Based on this, this article first elaborates on the overview of whole process consulting management, then analyzes the content and

advantages of whole process consulting management for municipal road and bridge engineering, and studies its common problems and

countermeasures.
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