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Risk Control Strategies in Water Conservancy Engineering Project Management
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Abstract: Water conservancy engineering projects are highly complex and uncertain, so risk control is particularly important in project
management. This article explores risk control strategies in water conservancy project management from four aspects: risk
identification, assessment, control, and response strategies. By analyzing the main sources of risks in water conservancy engineering
projects and combining project management theories and practical cases, specific measures to address risks have been proposed. By
optimizing the risk management process and strengthening the risk warning mechanism, the safety, schedule, and economy of the
project can be effectively improved. The purpose of this study is to provide scientific and reasonable risk control methods and

suggestions for water conservancy project management personnel, which improving the overall execution effect of the project.
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