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Risk Analysis and Control Strategy Analysis in Construction Project Management
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Abstract: With the rapid development of the construction industry, project scale is gradually expanding, and the accompanying risk

factors have become increasingly complex. The advancement of globalization and the intensification of market competition have

forced construction projects to face multiple risk challenges such as policies, markets, and the environment. Meanwhile, the

application of information technology has opened up new directions for risk management, BIM, Big data and other technologies

provide strong support for accurate risk prediction and management. Experienced teams and well-established management processes

remain key to the effective application of these technologies. Therefore, how to build an efficient risk management system in such a

complex environment has become a core issue in current research on construction project management.
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