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Analysis of Problems and Countermeasures in Architectural Design Management
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Abstract: Architectural design management is the core link to ensure project quality, control construction costs and schedules, but in
practical operation, it often affects overall effectiveness due to non-standard processes and low collaborative efficiency. Starting from
the importance of design management, this article analyzes the current key issues such as process management deficiencies,
collaboration barriers, cost and schedule imbalances, and technological lag, and proposes strategies to improve the management system,
optimize collaboration mechanisms, strengthen dynamic control, and promote technological upgrades, in order to provide theoretical

references for improving the level of architectural design management.
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