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Research on the Whole Process Control and Management of Construction Engineering Cost
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Abstract: Cost control and management of construction projects are the core links in construction project management, which play a
crucial role in ensuring that projects are completed on budget, improving project efficiency, and avoiding resource waste. With the
continuous development of the construction industry and the increasing scale of projects, the challenges faced by project cost
management have become increasingly complex. Therefore, conducting full process cost control is not only a preliminary estimation
of the budget, but also includes dynamic tracking, analysis, and adjustment of various costs during the construction process, ensuring
the rational allocation and utilization of resources, minimizing costs and risks, improving the overall efficiency of the project, and
ensuring the smooth completion of the project on time, with quality, and within budget.
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