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Trial Discussion on How to Improve the Construction Management Level of Oil and Gas Field
Surface Construction Projects
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Abstract: The improvement of construction management level in oil and gas field surface construction projects is crucial for the
high-quality development of the oil and gas industry. Analyzed the current project management mode, technology application level,
and personnel and resource allocation status, and pointed out problems such as management system deficiencies, technical bottlenecks,
and personnel resource conflicts. By building an integrated management system, introducing digital management tools, and
strengthening full lifecycle management, targeted optimization strategies are proposed. The effectiveness of the improvement measures
has been verified through practical cases involving the application of intelligent construction technology and the construction of an
information management platform. Finally, the future trends of green and sustainable development, the integration of artificial
intelligence and big data, and international standards and cooperation were discussed, providing theoretical support and practical
reference for the optimization of construction management in oil and gas field surface construction projects.
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