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Analysis of Difficulties and Countermeasures in Construction Management of Power
Transmission and Transformation Projects
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Abstract: During the current promotion of power transmission and transformation projects, how to scientifically and efficiently carry
out project management, standardize management processes, improve project quality, control actual costs, and ensure project schedule
is the key guarantee for promoting the healthy and sustainable development of Chinese power industry. As for the specific problems in
the construction management of power transmission and transformation projects, effective management strategies and methods need to
be adopted to fully tap into the advantages of project management, improve the overall management level, and ensure the quality and
effectiveness of power transmission and transformation project management. This paper provides a detailed analysis and exploration of
key issues in the construction management of power transmission and transformation projects, with the aim of providing theoretical

basis and practical guidance for the smooth implementation of related engineering projects.
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