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Problems and Countermeasures in the Whole Process Control of Construction Cost
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Abstract: With the continuous development of Chinese construction industry, strengthening the supervision of construction project
cost budgeting has become an important foundation for ensuring the smooth progress of engineering projects and the sustainable
development of enterprises. A scientifically reasonable engineering cost budget can effectively control the use of funds in various
construction stages, prevent waste of funds, and greatly improve the economic and social benefits of enterprises. This paper deeply
analyzes the key issues in the whole process control of construction project cost and provides corresponding control methods, hoping

to provide strong support for promoting the efficient development of Chinese construction industry.
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