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Innovative Mode of Standardization in Construction Project Management

CAO Zhenrong
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Abstract: With the continuous development of the construction industry and the increasing complexity of engineering projects,
standardization of project management has become an important means to improve engineering efficiency, ensure engineering quality,
and reduce risks. Standardized management involves the institutionalization of the entire project lifecycle and process standardization,
as well as the unified application of technical standards and management methods. The article analyzes the main problems in
standardized management of construction projects, such as inadequate implementation of systems and processes, significant
differences in technical specifications, and so on. On this basis, an innovative model for standardizing construction project
management was proposed, including institutional process optimization, technical standard integration, information technology digital
management, and innovation guided by green construction and sustainable development. The application of BIM technology, big data,
and artificial intelligence in construction management was explored in practice. Through systematic analysis and practical exploration,
it provides feasible model references and theoretical support for the standardization of construction project management, and also

provides guidance for the industry to achieve efficient and sustainable development.
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