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Discussion on Diversified Business Expansion and Risk Prevention Strategies for Architectural
Design Institutes

LI Ling
Hebei Institute of Architectural Design & Research Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: The construction industry is undergoing profound adjustments, and architectural design institutes urgently need to seek new
growth points through diversified business expansion. In this process, problems such as strategic misjudgment, poor organizational
collaboration, and lack of experience may lead to multiple business risks. In order to ensure the effective implementation of diversified
development strategies, it is necessary to establish a multidimensional risk indicator system, introduce dynamic warning mechanisms,
strengthen preliminary argumentation and resource allocation optimization, and improve compliance management and flexible
organizational structure. Research points out that differentiated expansion should be promoted based on core capabilities, and overall risk
resistance and operational efficiency should be improved through the coordinated upgrading of culture, governance, and data systems.
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