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Implementation Path and Effectiveness Evaluation of Whole Process Supervision in Water

Conservancy Engineering Projects

JIANG Xingming
Xinjiang Kunlun Engineering Consulting Management Group Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: With the gradual expansion of the scale and increasing complexity of water conservancy projects in China, especially in
areas with scarce water resources and harsh environments such as Xinjiang, project implementation faces more challenges. The
traditional project management methods are no longer able to cope with these complex construction issues, therefore, it is urgent to
adopt a full process supervision model to ensure the smooth progress of each stage of the project. With the rapid development of
information and intelligent technology, supervision methods have become more precise and efficient. Through the combination of
modern technology, whole process supervision not only improves project management effectiveness, but also promotes the

transformation of the water conservancy engineering industry towards intelligence and refinement.
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