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Research on the Integration of Planning, Organization, and Management of Public Art
Projects in the Context of Urban Renewal

CHEN Fei
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Abstract: The article focuses on the background of urban renewal and conducts in-depth research on the integrated operation mode of
planning, organization, and management adopted by public art projects. With the continuous changes in urban space, the role of public
art has surpassed simple aesthetic decoration and become a key carrier for stimulating the vitality of neighborhoods and enhancing
residents' identity recognition. This article analyzes from two aspects: content planning and project control, and points out that in the
project initiation stage, it is necessary to clearly define the user group and core audience, so as to ensure the deep integration of artistic
creation and actual spatial functions. By analyzing classic examples of urban renewal neighborhoods at home and abroad, the article
further clarifies how public art can be transformed into a core element that attracts public attention, ultimately achieving the
coordinated development of social benefits and economic benefits. The purpose of this research is to construct a systematic, complete

and practical reference framework for public art practice in the subsequent urban renewal process.
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