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Construction Management Issues and Optimization Strategies in Highway Engineering Projects

LIANG Ji
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China

Abstract: Highway engineering construction projects are one of the important material foundations for Chinese social and economic
development, which greatly affects the country's economic development. The quality of highway engineering construction project
construction management determines the quality of the project, the personal safety of construction personnel, as well as the schedule
and cost-effectiveness. This article focuses on the construction management of highway engineering projects and specifically discusses
the importance of strengthening construction management. Detailed analysis of the current problems in highway engineering project
construction and corresponding solutions proposed. Through research, it has been found that the main problems in the construction
management of highway engineering projects are: insufficient personnel, talent, or low quality; Unclear contract provisions and
inadequate risk prevention and control; The safety production responsibility system is not strict; Poor on-site organization and
coordination. For the shortcomings mentioned above, the article proposes improvement measures such as strengthening the sense of
responsibility for safety production, establishing sound rules and regulations, controlling the quality of raw materials, establishing a
full process supervision system, improving construction organization design, and strictly changing approval procedures, so as to
provide some reference for on-site construction management practices in highway engineering.
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