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Research on Identification and Countermeasures of Engineering Cost Risks

ZENG Changying
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Abstract: Engineering cost management runs through the entire process of project decision-making, design, bidding, construction, and
final settlement, and has a direct impact on the investment benefits, engineering quality, and construction progress of the project.
Firstly, a systematic exposition of the core characteristics and internal formation mechanisms of engineering cost risks is provided, and
key risk factors at different stages of the system project are comprehensively identified. Based on these factors, targeted risk control
strategies are proposed to improve the standardization and refinement of engineering project pricing management, avoid the risk of
cost control, and ensure that the project can be completed smoothly on time and with quality within the budget range.
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