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Analysis of Problems and Countermeasures in the Construction Management of Civil
Engineering Throughout the Entire Stage
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Abstract: Civil engineering, as an important component of infrastructure construction, bears a huge responsibility for socio-economic
development. In this field, the quality of construction management is directly related to the safety, quality, and progress of the project.
Cost control, management system, and information application are important aspects that affect the comprehensive efficiency of civil
engineering construction management. This article aims to analyze in depth the problems of cost control, insufficient management
system, and low efficiency of information application in civil engineering construction management, and propose corresponding

improvement measures.
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