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Abstract: Driven by rapid development of social economy, urbanization construction of our country has made remarkable progress
and promoted rapid development of construction industry, so that a large number of housing construction projects come into being and
effectively accelerated overall development of urbanization construction in our country. In order to fundamentally promote quality of
housing construction project to meet established requirements, the most important thing is to integrate actual situation fully, implement
effective management for construction work and promote construction work to be carried out in accordance with established plan.
Under influence of market economy, now internal competition in construction industry is more and more severe. In order to occupy a
large market share in such a bad market environment for a long time, it is necessary for construction enterprise business to integrate
industry development trend fully and adopt appropriate methods to improve its comprehensive ability. Therefore, it is not only to meet
needs of healthy development of construction enterprises, but also to promote steady development of whole construction market by
strengthening efforts to promote comprehensive implementation of project management and continuous improvement of construction
quality.
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