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Analysis of the Current Situation and Control Measures of Construction Project Management

LI Xiang, ZHANG Zhe
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Abstract: The current construction project management faces various challenges, including weak management awareness, incomplete
management system, talent shortage, and cost control difficulties, which restrict the efficient operation of projects. The rapid
development of technology has brought new opportunities for construction project management, such as the widespread application of
information technology and intelligent equipment. We need to deeply analyze the current situation, propose practical control measures
to better respond to challenges, seize opportunities, and promote construction project management to move towards a more scientific

and efficient development track.
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