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Practice and Exploration of Construction Project Quality Management
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Abstract: In recent years, construction industry has developed rapidly, construction technology, management and other aspects have
been well optimized, but there are still some problems in quality management. In process of quality management, traditional quality
management mode is still used and some construction project managers pay more attention to schedule management. Therefore, in
construction quality management work, managers should correctly recognize importance of quality management, targeted management,
take effective ways to improve quality management level and promote development of construction industry.

Keywords: construction engineering; quality management; practical exploration

1 BRIIEPREEENEEM

TEHHAT @ LR B, BN O1 N A 3% B8 & R, MORILRE A Chr e, R R =S A RN 4
it Tz 4 it L % B A h e R AR AR oM . ek, RIEESR TREMBLRETY K. B iR
%, XFEAE— B R LN T RS R, BN R, DA TR A SR HCA R e i A R R
AL RS EAE A TR A E BRI, EEARIAECL T 5, AT LUE I ARIE R R F R, 153
FERFNE . R TR E R MR R E 2 ARG FNE, BTCAR 7 s e, HAERIE R E
(Al B4 BE BRI A T B bR 2B, HEFIIGRIEA IR e A R TR 5 TR LR R, 245 A1
(AR Ay WO = SR R, BRI R B R S I R M, PR R R AR, #hmdE e LA, A
AL S TR R =, AR R, SCIASIT TR SRR . BT, S@Me SO SRS
FiiE, AR AR A TR E BN, R R R e R R

2 B IREPREBEIERIFE

2.1 BB RR I ETE:

SR S VB R TG A ) R B AR TR AE J 1 58 B B AR AN A A HE A5 T A A 0, R bt gk SR o A BN
Faor IR AR B R TR, o A R Rt o R v R e A PR ) AT RS A R, I A R R I
PRI TR TAE, DAHCRIETH R B .

2.2 ABERGEMMIIM

TR BRI AL R FE 2 1 S T, TSRS HRE, ERIERIE &AL EA T LUz E A,
SR RSN ER, B DU R R s

2.3 EE BT EERSITIE

HTEA TR ABNNERL, FEARE I TAE. R TAE. B T/E. T T/E LM TR, 7 TR
ANFFRIE R, RO & I T AR A S, &l N SRS TAE, RS @M TR & &Ry,

102 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



HUR TR S5 P - 2020 2% E1 6’ VISER

Architecture Engineering and Management.2020, 2(1)

2.4 BNEMARER, BRIZER

RKEHGER TIEA V0 LB M E LA ARG @A SHPK. BRIESEH LA, o] W R it T 72 e st
B2, FEFHERRE TR, T T2 Ee, T TRERESHE. TEHEEEENKR, Frlk T Zn
BEAT AR S B, B TR W RE i, RN, WiRTH @ik m .

3 BHIIEREEEREFEAENCIM

3.1 AGEl

RS TR SRR AN R R EHZR, LUK REEMIER, NRAAIER Tt il T 25
SR, IR DA R ARAIE SR R0 AR R R . Rk, 7R 477 T 5R S4 FR AS W Ak it TN R il 32
FHREE BT, DURGIE TR R E. H2, HMBER LERESHE P EEANRNEE. B RFER
P a i, JodL R MR i BN T R, IXRE T VARSI () Y PR T B AR N R R R, SRR EERA L,
SEURE NS, EHRIREBRE, BRMETHNREEHENG, ERALREHNZR TR, WAREEHE T
ek, TCVRIRTH R ESCR

3.2 #RlElRR

TEFTR R I, @S TR s i FH O AR R AR R I, i lam Rl st bRl . 25 55, ax ue
TREMEHEEA TSRS T EEZNER, 5 TREERRER S BB £ T8N TR RS,
MR Z BINFE TR, AT 2 MRk 55, B T MR E v Re SR B S . Rl AR A R
EIFRE S B N LA RE SR, feEtt. et S Atk fEXTmss BTt a mam, HEHARER
SRR TREM R 25 s SR B . FeoE PR AT B SR B BIsE M, PP E BRI S R R AT, Rk — DR TR
PR RS H AR, TN TR E. 2P B 2 Bl S A B4 1 1E I 3 A0 3 e 0 T A () 25 24,
o5 R I AR SRAR 1500 .

3.3 MELIHAREI

HER TR REESHE TG EHENRR, FILNGlE BN R, ETEARAHATIE. LERE, &
PVt R RT I A . A R Bt T i SR B K B 2 e AN JE . KRBT 8 R A L SR S R v R
1T+ AP HERA RS, MMM TR, o, @5 TR TR 20 B AREG i T H, &R
ST FRIFR T A R RITH L, W TR ZARE ., BB THEARRIEEEF TS
Fe ), RS B EORAR W . AT, ML ROREEA TR RSP ER 7HEMER, HA
ACAT DA it T3k P HEAT B s ), )BT AR R A B R AR, T Bt 0 B 1 Sty AR AR . (HJR RS
B 1) TR S A 5o o R v 3 20 e T AR T3 . TR R, R B A TR B HE TR ok — e (M pHAg .

4 B IREREEENEIKRSERE

4.1 BAREEEEIR

TEAT AN TR R B F I FE N G, M TN SR 0EE R, A DLEAR ARAIE AR B AR o S MR T
PRI, EXhEHERES, MHXREEANRANTREUL T AH: £—, REEHENRSIRANBE LTI, s EE
HTAE, MR R R e, 55, XREFEA G, LA ST ARSI, T R E R R H)
B, $emBESRE). HEER TR, BT NBELFR AR R, iR TR AT DUBRIFF i, A $ o & 5 B K
e, AR T .

4.2 REEEARRNTE

EHAT R EE A R0, NOGERLTM: 35—, BREHEE, MEAWRETHEERETEE, ALK
FEHIAE R E A R . ASERRI R B TAE AT DUE H, J5A A EEES O A TR E MR L i =
BRI AWK AT AR, SPERA KT — D e, WA ST TR, B0 R A AT LA
FFIE. B, TEIBSHIREEAER AL b 2 S 5 VB 538U, A5 200 3 4 o i 3 )

4.3 RAREMEERER

BEE 40T BHEIPCE R, THREEORYE 2 R 2R TR I R, 7R A AL AR B R A R AR 5
HATHGE, RIFHHAREFEROER. A TERTREAEG —eNERM. REM, i kBINS 5t RZE,
DR T F AL AR 2 FH 281 5 5 0 R LISk ot i S MR A, R S Bt A5 S 3L, (IR Al v DA S TR o s P R 7 o

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 103



@(- VISER HS TR S5 - 2020 2% 413

Architecture Engineering and Management.2020, 2(1)

SRR AR T Ak, SEIE R, Ak, T LR G EEARWER R EEE T 6 553 E, SwBlgEm T
VERR 22k EAG .

4.4 EIRIEFIMRIRE

META R SRR TEREAERENEN, HREERS TREAEEENR, WL TR S R 2R 25
B E BN, FEHT I TR R B, N B N SR SERCRIE TAE, AR S AT A ], R R R
il LM BER TR, B iR TRERT DURFIIF R . 55—, SRIWA ST T MR s LRE 55 ZE AL FoRIEATAMRLER G, #ifR
BRI I BT & R BRI N R R A R AR S0 TAE, SRS TR I R AR N i TR . S,
SR N ARG T 75 B 2 R TR, MR TR SRS I HE R, RS TR . 7RI 8 A5
FIEFFRA R &, U IR b Rh 2 R 2R 5 A T B B TARE A, AN AR IE TR AR 1 i o

4.5 HE—LBUFEAEE

FEREAT B BRI BB 25 4 BLZ M 504, W HERBETIRAL S 008, it LR EEA SRk . JeAh, BRI
R TE G I TR BT, 7o R FE i THOR N B W ae sl e, ST AR B A B 0K AR N 53 (AR
W, TERGIF B ORI (4 ) B B T 30 LR it 1

5 £5iF

AR, A NI LRSS BRI R, OB EWRASIE 2 NPT, mH, MENARKRE,
AT TAEA GG J5 30t R AR T B KAk, o H ot SCA 5 THI B SR B A i W de, iy LABE N SR Ab 50 TR i 3. ek
7 R AR A RO SR R B B L, R TR SE RN, TR T BRI AR E A AR
EmE. "

(&% 3CHk]

WRE S EEEATRNKIREEE P HAENFE AR K] ILHEEM, 2015(15) : 115.
IR ZRIEREETENEARS R RI]. EM 5 &M, 2018(5) : 191.
Bl kAT E T mE TRERE REI]. &7 KM, 2018(15) : 243.
EEEA: EEA (1974.10-), F, AMBeFR AAEILAS), ZHIRLY, TG+, BIREE, 5%
TA M,

104 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



