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Construction and Management Practice of Asphalt Concrete Core Wall Dam in County Reservoir

LIU Peng
Yichang Changle Urban Construction Investment and Development Co., Ltd., Yichang, Hubei, 443413, China

Abstract: The total investment of the asphalt concrete core wall dam construction project for the county reservoir is about 114 million
yuan, covering multiple construction contents such as water plant renovation, water supply network laying, and equipment upgrading.
The project adopts modern project management methods and information technology to improve construction efficiency and accuracy,
ensuring strict implementation of the quality control system. In complex geological environments and variable weather conditions, the
project team effectively addressed the challenges through scientific risk assessment and emergency response mechanisms, ensuring
that the project was completed as planned. The successful implementation of the project not only enhances the guarantee capability of
regional water conservancy facilities, but also provides important management experience and practical reference for similar projects
in the future.
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