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Abstract: The innovative development of construction project management mode under the background of "dual carbon" is imperative.
This article aims to comprehensively explore the innovative path of construction project management mode guided by the concept of
green development. Clarify the conceptual scope of green development and green construction, analyze the new challenges that green
development brings to construction management mode, summarize the main drawbacks of current engineering construction
management from four aspects: natural resources and ecological environment, technological progress, regulatory standards, and
cooperation mechanisms. Using 66 Chinese construction project cases and the results of a questionnaire survey of 121 construction
enterprises, quantitatively analyze the fundamental reasons for poor resource metabolism ability and low technological content. Further
proposing five measures for innovative green construction management is to shift the mindset from post event handling to pre event
prevention; The transition from decentralization to intensification in the system; Technological leap from traditional to intelligent;
From end of pipe treatment to source control in technology; Explore ways to achieve zero carbon construction sites. And demonstrate
the application effectiveness of the innovative plan with specific examples. The research results in the article can provide reference and
application value for promoting the innovation of green construction management mode in construction projects.
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