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Research on the Collaborative Control of Cost and Quality in Construction Project Management

RUAN Yanan
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Abstract: In the construction process of building projects, there is a contradiction between cost control and quality management.
Traditional management methods cannot effectively solve the problem between the two. Based on the concept of collaborative
management, this paper analyzes the relationship between cost and quality, and proposes a cost quality joint control mode that includes
target collaboration, process collaboration, and element collaboration. At the same time, value engineering and collaborative control
methods were adopted to determine the cost quality joint control benchmark, and corresponding institutional and technical measures
were proposed to ensure the effective implementation of this model. The conclusion is that cost and quality are not simply a trade-off,
and within a certain range, cost reduction and quality improvement can be achieved, which has the possibility of a "win-win" situation.
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