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Technical Application Analysis of Project Management in Civil Engineering Construction
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Abstract: With the continuous expansion of infrastructure construction in China, civil engineering and construction are facing more
and more complex project management tasks. Project management technology plays an important role in ensuring the quality, duration,
cost, and safety of engineering projects during the construction process. The article introduces the importance of project management
in civil engineering construction, and points out the problems in construction progress control, quality management, cost management,
and safety management at present. It also proposes suggestions for scientifically managing construction progress, improving quality
management system, strengthening life cycle cost management, and attaching importance to construction site safety management.
Research shows that the rational use of project management techniques can improve construction speed, reduce construction costs, and
ensure project quality, playing a positive role in promoting civil engineering construction in China.
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