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Abstract: In recent years, under the influence of many favorable factors, Chinese comprehensive national strength has been
comprehensively improved, thus effectively promoting the development of Chinese construction industry. The role of project
management in the construction project management is very huge, it plays a very important auxiliary role in improving the
construction quality and construction safety and has a positive impact on the steady and sustainable development of the whole
construction industry. Nowadays, project management is widely used in construction engineering management, which effectively
promotes the continuous improvement of construction quality. But if we want to give full play to the role of construction project
management, then we need to fully combine with the actual situation to improve and innovate the project management. This article
mainly aims at the practical application of project management in the construction engineering management work to carry out a
comprehensive and in-depth research and analysis, hoping to help the sustainable and steady development of Chinese construction
industry.
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