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Problems and Improvement Measures in Bidding Process of Construction Projects
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727406, China

Abstract: In recent years, China has increased the intensity of opening up to the outside world, which has promoted the significant
improvement of social and economic level and brought good opportunities for the development of various industries. With the
continuous development of the construction industry, people pay more and more attention to the project bidding. The introduction of
the bidding system not only creates a good foundation for the innovation of the operation mode of the construction enterprise, but also
makes the management mechanism of the construction engineering enterprise continuously optimized. As early as in the 1980s, China
gradually began to use the construction project bidding system, its main role is to select the most suitable construction party through
market competition, to ensure the realization of the goal of maximizing project interests. Through practical investigation, we find that
the high-quality bidding system can not only provide good assistance for the orderly development of various works of the project, but
also fundamentally guarantee the construction quality of the project. However, because the construction market has not reached the
standardized state, coupled with the lack of management mechanism, there are many problems in the current construction project
bidding work.
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