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The Application of Engineering Cost Management in Housing Construction
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Abstract: At present, with the continuous progress and development of economy, construction projects also usher in new development
opportunities. In the face of fierce market competition, construction enterprises can obtain full economic benefits only by continuously
optimizing project cost management. For construction projects, the smooth implementation of project cost management can not only
help the project to achieve cost savings, save more funds for construction enterprises, but also help enterprises improve their own
strength, so that enterprises have a certain degree of competitiveness. Based on this, this paper first summarizes the housing
construction project cost management, then analyzes the current situation of construction project cost management, and finally puts
forward some suggestions on how to effectively carry out the construction project cost management.
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