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Abstract: Based on the popularization and promotion of BIM technology in design institutes, the article mainly elaborates the
definition of BIM forward design, analyzes the process of promoting BIM forward design in design institutes, including the advantages
of forward design, the ultimate goal and benefits of implementing forward design. It specifically studies the preparatory work for
carrying out the positive design of BIM, including human resources, equipment configuration, professional cooperation system, design
process and funding standards, drawing and drawing standards, so as to further promote the development of BIM forward design in the
design institute.
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