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Abstract: With the rapid development of PPP mode in China, it has become an important investment mode in the field of
infrastructure and public services. Since 2018, the national ministries and commissions have been increasingly strict in the control of
PPP projects. Combined with the characteristics of PPP mode, such as many participants, long time cycle and complex risk factors, the
risk analysis and risk management of PPP projects are particularly important. Based on this, through literature analysis and case
analysis, this paper identifies the risk factors that may affect the PPP project, constructs the PPP project risk index system, analyzes the
relative importance of each specific risk factor by using AHP and finally puts forward relevant countermeasures according to the
research results, hoping to provide reference for the government and investors in the project risk analysis.
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