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Abstract: Construction progress management of construction project is to manage all construction links of the project to ensure the
balance between construction content and operation standard. In the process of schedule management, the construction standards
should be guaranteed and the progress should be managed, and the quality management requirements could be met at the same time.
The construction standard is the management of personnel and materials; the progress management is to ensure that it is consistent
with the overall requirements of the project, and to develop an accurate schedule, check the construction plan, and deal with the
deviation in time; in the process of project quality management, it is necessary to ensure that it conforms to the construction
engineering standards, and the management personnel should operate according to the process and conduct a comprehensive
evaluation of the project.
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