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Abstract: Engineering general contracting is the abbreviation of engineering general contracting, which is a comprehensive
management activity for the whole engineering design, material and equipment procurement, engineering construction and other links.
In recent years, the general contracting management mode of CPE has been widely used, which has brought many benefits to the
project construction. At the same time, EPC management is essentially different from the traditional general subcontract and general
subcontract management, but it also has its obvious advantages and disadvantages. Therefore, this paper analyzes the problems
existing in EPC management mode and puts forward specific countermeasures.
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