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Abstract: For the construction project, cost management and control plays a very important role. The implementation of cost
management can help the construction project to control the cost reasonably and maximize the efficiency of project funds. Because the
construction project cost involves more economic interests, it is necessary to implement the whole process control of the construction
project cost to ensure that the management and control work can play a correct role. Based on this, this paper discusses the whole
process control points of construction cost.
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