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Analysis of the Influence of Budget Preparation Quality on Project Cost
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Abstract: A project in the process of development will involve a lot of content and the budget work is a very important link, not only
will affect the overall cost level of the project to a great extent, but also will have a great impact on the economic benefits of the
construction unit. Therefore, in the process of project development, managers must pay attention to the importance of budget
preparation, scientifically and effectively carry out the efficiency and quality of budget preparation and provide a reliable guarantee for
project cost control. Therefore, in this paper, we mainly analyze and discuss the impact of budget preparation quality on project cost in
detail for reference.
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