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Abstract: In recent years, EPC project management mode has been widely promoted and applied because of its functions of
optimizing resource allocation, shortening project construction cycle, reducing project cost, and reducing the technical management
difficulty of the employer. In order to ensure the reasonable or optimal profit of the general contractor, reduce the construction cost of
the project and improve the market competitiveness of the general contractor, it is particularly important to do a good job in the project
cost management. This paper first introduces the characteristics of the cost management under the EPC project management mode and
then analyzes the key points of the cost control in each stage of the project construction, in order to promote the smooth development
of EPC project from the aspect of cost management.
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