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Reasons and Optimization Measures for the Cost of Construction and Installation Projects
Exceeding the Budget
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Abstract: At this stage, construction project budget is a valuable practical work. During the actual construction, such data will
constantly change. Therefore, in order to improve the accuracy of the budget data and take into account the impact of the budget on the
construction cost, it is necessary to combine multiple actual factors to control the cost. Through the collection and analysis of specific
data, we can effectively master the comprehensive data indicators of large project cost data, control project costs with advanced
management methods, and effectively implement project cost control. Do a good job in building engineering and improve the
comprehensive level of cost management during construction. This work mainly analyzes the reasons and optimization measures that

affect the cost of construction projects.
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