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Key Points and Measures of Cost Management in the Whole Process of Real Estate
Development Projects
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Abstract: The real estate development work is a dynamic development process in general. There are many changes in the current
market economy of our country, which make the development of control management in the real estate development project more
complex. In this way, the real estate developers in our country have to strengthen the management of project cost, project
implementation, the whole process and all directions, so as to maximize the economic profits of investment enterprises, Strive to seize
the opportunity of sustainable development in the changing complex market environment and fierce development competition to
ensure the smooth progress of real estate development projects. This article will specifically analyze the measures of cost management
in the whole process of real estate development projects through investigation and research, and give personal suggestions, hoping to

provide reference value for relevant workers.
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