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Reasons and Control Strategies for Construction Project Cost Exceeding Budget
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Abstract: There are many challenges in cost control of construction projects. Due to the complexity and frequent changes of the
project, there are many uncertain factors that may lead to over budget issues during the construction process, resulting in the final cost
far exceeding the expected budget. This not only leads to delays in the construction project, but also causes the enterprise to bear more
costs and reduce economic benefits. Therefore, in order to better control the impact of construction project cost exceeding budget,
effective measures need to be taken. Through effective measures to control project cost overruns, risks and losses caused by exceeding
the budget can be reduced, while also improving the overall quality of construction projects. In order to address this issue, it is

necessary to develop a more scientific budget control strategy based on the current project status.
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