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Abstract: With the rapid development of technology in the pharmaceutical industry, innovative drugs have become the key for
enterprises to enhance their core competitiveness and market share. As the core link of innovative drug development, the progress of
clinical trials directly affects the research and development strategy and investment decisions of enterprises. Starting from the
characteristics of different stages of clinical trials, this article analyzes their profound impact on enterprise research and development
decisions in risk assessment, resource allocation, project selection, and explores how enterprises can optimize research and
development paths, improve success rates, and avoid research and development risks based on trial data. By systematically reviewing
the current trends in clinical trials of innovative drugs, a research and development decision-making mechanism based on real-time
data feedback is proposed to provide theoretical support and practical reference for pharmaceutical companies to achieve efficient

research and development in fierce competition.
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