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Application of Project Management in Civil Engineering Construction
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Abstract: Project management is mainly used for planning, organizing, guiding, and controlling various stages of a project to achieve
successful completion of project objectives. Civil engineering construction involves the collaborative work of multiple stages,
participants, and resources. In civil engineering construction, the application of project management can provide clarity for project
control objects, making their management more refined. In order to better understand and implement the application of project
management in civil engineering construction, this article studies the application paths of project management in project scope
management, time management, cost management, quality management, and risk management in civil engineering construction.
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