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Discussion on Effective Strategies for Construction Engineering Management and
Construction Quality Control

WANG Gongjin
Jiangsu Lianyungang Ganyu District Haitou Town Construction Management Office, Lianyungang, Jiangsu, 221000, China

Abstract: Effective strategies for construction project management and construction quality control are crucial to ensure the successful
completion and quality standards of the project. The article proposes a series of effective strategies, including developing strict
construction plans and schedules, strengthening project management, establishing a quality management system, strengthening safety
management, and strengthening compliance with laws and regulations. These strategies help improve the quality, safety, and
compliance of the project, reducing the risks of budget overruns, schedule delays, and legal risks. By comprehensively applying these
strategies, the construction project management team can better respond to common problems in projects, ensuring the smooth
progress and successful delivery of projects. These strategies are universal in different types of construction projects and can provide

strong support for the development and progress of the construction industry.
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