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Abstract: At present, Chinese construction industry is facing dual pressures of rapid changes in market demand and technological
upgrading. Traditional construction management and quality control methods are no longer able to adapt to this rapidly changing
environment. The impact of globalization has increased the requirements for quality standards and management levels of construction
projects. Therefore, it is imperative to conduct in-depth research and optimization of construction management and quality control

measures to meet the development needs of the new era of the construction industry.
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