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Abstract: With the continuous development of Chinese social economy and the gradual acceleration of urbanization, the construction
industry in China has also received great development opportunities. The scale and quantity of various construction projects have
greatly developed. With the further development of the construction industry, people are paying more attention to the quality and safety
of construction. Through the effective implementation of construction project management work, the quality and safety control of
construction projects are strengthened. The article analyzes the importance of construction project management and points out the

implementation methods of construction project management for reference only.
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