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Effective Strategies for Construction Project Management and Construction Quality Control

KONG Lu, MENG Yanli
Shandong Taojian Construction and Development Group Co., Ltd., Heze, Shandong, 274100, China

Abstract: With the rapid advancement of urbanization, people's demand for livable environments continues to increase, leading to the
expansion and complexity of construction projects. Construction project management and quality control face increasingly prominent
challenges, especially in long-term projects. A profound understanding of the uniqueness of construction project management and
proposing practical optimization solutions are crucial for ensuring the success of the project and for the sustainable development of

future construction projects.
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