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Optimizing Construction Management to Promote the Improvement of Construction Project Quality
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Abstract: Since the reform and opening up, Chinese economy and society have developed rapidly, which has also promoted the
development of the construction industry. At the same time, with the acceleration of urbanization, the construction industry has
maintained a thriving state. However, in this process, there have also been management loopholes and operational risks, which have
had a negative impact on the improvement of construction project quality. For construction projects, quality is the lifeline. In order to
achieve the healthy operation of the project, it is necessary to carry out quality management from the perspectives of personnel,
equipment, materials, technology, etc. This can meet the quality requirements of residents for the project and provide impetus for the
development of Chinese social economy. Based on this, the article explores strategies for optimizing construction management and

improving the quality of construction projects, hoping to provide reference and inspiration for managers in this field.
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