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Analysis of Logistics Material Management in Engineering Construction
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Abstract: With the expansion of engineering scale and the complexity of construction activities, logistics material management has
become increasingly important in engineering projects. Traditional management methods face a series of problems such as
procurement chaos, supply chain blockages, and storage waste, which not only increase project costs but may also lead to delays in
project progress and increased risks. Therefore, a comprehensive and in-depth analysis of logistics material management, identifying
and solving existing problems, is crucial for improving the overall level of engineering management and promoting the successful

implementation of projects.
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