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Analysis of Problems and Countermeasures in Quality Supervision and Management of
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Abstract: Quality supervision and management of construction projects is an important link in ensuring project quality and safety.
However, in practical operation, we inevitably face a series of problems. This paper aims to deeply analyze the problems in the quality
supervision and management of construction projects, and propose corresponding countermeasures to promote the improvement of

engineering quality and the continuous improvement of management level.
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